Faculty of Advisors
Executive Summary

Marketplace & Development Enterprises

MDE is a not-for-profit organization dedicated to Business AND Mission, often referred to as
BAM. There are many millions around the globe, in the least reached places, who will never
encounter the gospel through typical evangelistic methods. In fact, they’re often forbidden in
these areas. Courageous BAM entrepreneurs (BAMers) move to these places to build thriving
businesses. Through their business, they portray in “deed” the gospel life as they serve their
community, employ local workers and build relationships. Disciple-making also takes place
within the appropriate local context and as the Holy Spirit allows. MDE provides key services to
these BAMers (i.e., our members) largely through our cohorts of committed volunteers.

Faculty of Advisors-FoA (Volunteer)

MDE’s Faculty of Advisors (FoA) is a core element of the Business and Mission (BAM) services
we provide to our member-clients. Our team of advisors are believers and experienced
professionals willing to volunteer their skills in service to MDE members who are creating,
launching, and operating a BAM venture. The volunteer members of this Faculty agree to be
“on-call” to help answer a specific question or provide guidance on a particular issue in their
area of expertise for any MDE member as that question or issue arises. There are also occasions
where Advisor expertise may be requested to support an internal project that MDE is working
on.

We seek individuals with experience in all of the diverse functional areas needed by BAM
venture operators. Business skills would include marketing, sales, systems, production,
distribution, entrepreneurship, law, tax, accounting, manufacturing processes, HR, finance, IT,
general management, organizational structuring, etc. Missional skills would include mentoring,
disciple-making, church-planting, language acquisition, cultural adaptation, etc. Personal
marketplace or missional experience in cross-cultural situations or specific regions of the world
is especially helpful.

Time Expectations

A volunteer Advisor might spend anywhere from one to five hours assisting an MDE
member-client with a particular issue. We do not anticipate calling on Advisors more than once
a month.



